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C�mi�ees
Fundraising and Sponsorship Committee
Led by the fundraising and marketing director this committee will find, 
create and implement fundraising opportunities throughout the season as well as 
assist in securing sponsorships and donations from local business’ 

Community engagement committee
This committee will assist in creating relationships with community leaders, 
sourcing and planning community events, and setting up activities for 
Buckeyes athletes to volunteer in the community

homecoming committee
Working in conjunction with the fundraising committee, the homecoming committee 
will be responsible for presenting a plan to the board of directors for an organization 
Homecoming week celebration. This committee will also work closely with team 
moms from all age groups to assist in creating an unforgettable experience for all 
age groups within the organization.Assist with facilitating homecoming game 
celebration, homecoming dance, king and queens at each age group, etc. 

spirit committee
Working in conjuntion with the creative director, this committee will assist the 
creation of the yearly Spirit book as well as other spirit initiatives throughout the 
organizaiton and community. This committee will also assist in creating cheers, 
chants, songs, parent apparel etc. 

scholastic committee
Working in conjunction with organizaion leaders, the scholastics committee 
will be responsible for creating and implementing a program with incentives to 
entice our student athletes to maintain good grades and good behavior in the 
classroom. Example: Coming up with iniatives similar to “soaring scholars”

Concession committee
Working in conjuncton with organization leaders, the concession committee will be 
responsible for manning the concessions during all home games, keeping inventory 
of all items and providing suggestions for future games as needed.
 

All committees must run proposals past the board of directors and obtain final approval from park presidentprior to 

moving forward with initiatives/ any financial spend


